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Recap 1Recap 1stst MeetingMeeting

nn Partnership PurposePartnership Purpose
–– Share ideas, get to know one anotherShare ideas, get to know one another
–– Opportunity to:Opportunity to:

»» Identify common P2 interests & work jointly to Identify common P2 interests & work jointly to 
improve/resolve improve/resolve 

»» achieve something as a group that might be achieve something as a group that might be 
difficult individually.difficult individually.

nn “Working Group” “Working Group” 



Recap 2Recap 2ndnd MeetingMeeting

nn What would make the partnership worthwhile?What would make the partnership worthwhile?
1)1) 23 votes 23 votes –– id common interests, share infoid common interests, share info
2)2) 21 votes 21 votes –– consolidate efforts/pool resources/joint consolidate efforts/pool resources/joint 

solutionssolutions
3)3) 15 votes 15 votes –– substantive, measurable environmental substantive, measurable environmental 

improvementsimprovements
4)4) 14 votes 14 votes -- regulatory updatesregulatory updates
5)5) 12 votes 12 votes -- Joint training Joint training 

nn 5 areas became 5 teams5 areas became 5 teams
–– # 2 team split into areas of interest# 2 team split into areas of interest



Recap to presentRecap to present

nn Team #1 Team #1 –– CommunicationsCommunications
–– Executed planExecuted plan

nn Team #2 Team #2 –– Joint SolutionsJoint Solutions
–– Divided, attritionDivided, attrition

nn Team #3 Team #3 –– SMSEISMSEI
–– Survey, MeasuresSurvey, Measures
–– Propose ProjectsPropose Projects

nn Team #4 Team #4 –– Regulatory UpdatesRegulatory Updates
–– Executed planExecuted plan

nn Team #5 Team #5 –– Joint TrainingJoint Training
–– On holdOn hold



Partnership GoalsPartnership Goals

nn Make substantive, measurable sustainable Make substantive, measurable sustainable 
environmental improvementsenvironmental improvements

nn Improve communication to discuss issues, share Improve communication to discuss issues, share 
ideas and lessons learnedideas and lessons learned

nn Work cooperatively, pooling resources where Work cooperatively, pooling resources where 
possible to identify P2 solutionspossible to identify P2 solutions

nn Provide a forum for regulatory issues and updatesProvide a forum for regulatory issues and updates
nn Develop and promote P2 training and education Develop and promote P2 training and education 

opportunitiesopportunities
MP3 CHARTER



Last MeetingLast Meeting

nn Propose ProjectsPropose Projects
–– SMSEISMSEI

»» Recycling Recycling –– Goal 50%Goal 50%

nn Review Teams Review Teams 
–– Tie to MP3 goalsTie to MP3 goals

nn Roundtable DiscussionRoundtable Discussion
–– Many expressed concernMany expressed concern
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Partnership Partnership 

nn Each partner agrees to furnish a part of the Each partner agrees to furnish a part of the 
capital and labor for a business enterprise capital and labor for a business enterprise 
and by which each shares in some fixed and by which each shares in some fixed 
proportion of the profits and losses.proportion of the profits and losses.

Are we on track?



STEERING GROUPSTEERING GROUP

nn Gary KoerberGary Koerber
nnMarie HusseyMarie Hussey
nn Johna WoodsJohna Woods
nn Steve DonahueSteve Donahue
nn Army RepArmy Rep

–– Coordinate/Communicate MP3 Charter/GoalsCoordinate/Communicate MP3 Charter/Goals
–– Recommend & Solicit MP3 ProjectsRecommend & Solicit MP3 Projects



Last MeetingLast Meeting

nn Propose ProjectsPropose Projects
–– SMSEISMSEI

»» Recycling Recycling –– Goal 50%Goal 50%

nn Review Teams Review Teams 
–– Tie to MP3 goalsTie to MP3 goals

nn Roundtable DiscussionRoundtable Discussion
–– Many expressed concernMany expressed concern

MP3 Direction



Revise Teams Revise Teams 

nn Team #1 Team #1 –– CommunicationsCommunications
–– Absorb function into Steering CommitteeAbsorb function into Steering Committee

nn Team #2 Team #2 –– Joint SolutionsJoint Solutions
–– Gone Gone –– remaining members merge with Team #3remaining members merge with Team #3

nn Team #3 Team #3 –– SMSEISMSEI
–– Retain to monitor Projects Retain to monitor Projects 

nn Team #4 Team #4 –– Regulatory UpdatesRegulatory Updates
–– Success,  task completed Success,  task completed –– eliminate eliminate 

nn Team #5 Team #5 –– Joint TrainingJoint Training
–– On hold On hold 



Proposed Project AreasProposed Project Areas

nn Affirmative ProcurementAffirmative Procurement
nnGrant FundingGrant Funding
nn Recycling Recycling 

Based on: interest expressed at last meeting, 
responses to survey questions, 
benefit can be gained from Partnership
areas of common interest 



AFFIRMATIVE AFFIRMATIVE 
PROCUREMENT PROJECTPROCUREMENT PROJECT

nn Develop an AP Plan Develop an AP Plan -- RCRA’s 4 Elements:RCRA’s 4 Elements:

–– Preference Program Preference Program -- Policy StatementPolicy Statement
–– Promotion Program Promotion Program -- Articles, Training, etc.Articles, Training, etc.
–– Vendor Certification  Vendor Certification  -- Contract LanguageContract Language
–– Monitoring Program Monitoring Program -- Annual ReviewAnnual Review

nnWorking Group Volunteers?Working Group Volunteers?



GRANTSGRANTS

nn Proposed Proposed 
–– P2 Partnership Evaluation P2 Partnership Evaluation 
–– Affirmative Procurement ComplianceAffirmative Procurement Compliance

nn FutureFuture



4th Annual Improving Results: 4th Annual Improving Results: 
Program Evaluation & Performance Program Evaluation & Performance 

Measurement CompetitionMeasurement Competition

nn Program EvaluationProgram Evaluation
–– Ensure program goals & objectives are being met.Ensure program goals & objectives are being met.
–– Determine allocated resources are yielding the Determine allocated resources are yielding the 

greatest environmental benefit.greatest environmental benefit.
–– Identify what works well, what does not, and why.Identify what works well, what does not, and why.
–– Identify program areas that need improvement.Identify program areas that need improvement.

nn Performance MeasurementPerformance Measurement
–– Develop better measures of program success or Develop better measures of program success or 

efficiency.efficiency.



Evaluation of P2 Evaluation of P2 
Partnership ProgramsPartnership Programs

nn 24 Partnerships and Growing24 Partnerships and Growing
–– Compare and ContrastCompare and Contrast
–– Partnership EffectivenessPartnership Effectiveness
–– Exportable SuccessesExportable Successes

nn APPLICATION DEADLINE APPLICATION DEADLINE –– May 9May 9
–– DiscussionDiscussion
–– VoteVote



Affirmative ProcurementAffirmative Procurement

nn AwarenessAwareness
–– MP3 Facilities as a whole?MP3 Facilities as a whole?

»» Environmental, Leadership, Procurement OfficesEnvironmental, Leadership, Procurement Offices

nn Compliance StatusCompliance Status
–– MP3 Facilities as a whole?MP3 Facilities as a whole?

nn Self Assessment Vs. Compliance InspectionsSelf Assessment Vs. Compliance Inspections
nn APPLICATION DEADLINE APPLICATION DEADLINE –– May 9May 9

–– DiscussionDiscussion
–– VoteVote



Future GrantsFuture Grants

nnWorking Group VolunteersWorking Group Volunteers
»» SearchSearch
»» EvaluateEvaluate
»» PreparePrepare
»» AdministerAdminister



nn #1 impediment to recycling#1 impediment to recycling
–– Lack of Education and AwarenessLack of Education and Awareness

nn Baseline Recycling Diversion Rate/sBaseline Recycling Diversion Rate/s
nn MP3 “Working Group”MP3 “Working Group”

–– Develop a Recycling Education and Awareness Develop a Recycling Education and Awareness 
Program (REAP) PackageProgram (REAP) Package

–– Distribute to MP3 membersDistribute to MP3 members
–– MP3 Members Implement REAP to Promote RecyclingMP3 Members Implement REAP to Promote Recycling

nn ReRe--measure Diversion Rate/s at Agreed to Future measure Diversion Rate/s at Agreed to Future 
TimeTime
–– Did we REAP benefits?Did we REAP benefits?

Recycling ProjectRecycling Project



WRAPWRAP--UPUP

nnMP3 Deliverable ConsensusMP3 Deliverable Consensus
nnWorking Group CommitmentWorking Group Commitment
nnMP3 Project IncentivesMP3 Project Incentives

–– Deliverable for FacilitiesDeliverable for Facilities
–– Assistance in Marketing DeliverableAssistance in Marketing Deliverable
–– MP3 Visibility MP3 Visibility -- “Good Stories”“Good Stories”


